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CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS CONSULTANTS

GORFINE, SCHILLER & GARDYN, P.A.



Telecommunications


Financial Services


Real Estate 


Professional Services


Healthcare


Higher Education


Pharmaceutical


Manufacturing


Not For Profi ts


State & Local Government

Gorfi ne, Schiller & Gardyn, P.A.’s 
Business Consulting Team 
serves small businesses to 

Fortune 500 Companies, across a 
wide range of industries:

Gorfi ne, Schiller & Gardyn, P.A. 
has been successfully 
serving the Baltimore Business 
community for over 70 years 

 
WE SERVE

GORFINE, SCHILLER & GARDYN, P.A.
CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS CONSULTANTS

After all... 
your time is 

money.
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Benjamin Franklin said, “Well done 
is better than well said.” To this end, 
Gorfine, Schiller & Gardyn, P.A. 
demonstrates its commitment to 
Business Consulting not just by words 
but by our actions. Some of these 
include:

Team Member Knowledge

 Our Team of professionals are 
credentialed and trained in the 
most current consulting methods 
and participate in continuing 
professional education seminars 
and classes. Our commitment to 
training provides our clients the 
benefit of the highest degree of 
knowledge in the industry. 

Research and Technology 

 Our Team uses the latest research 
techniques & technology in every 
consulting engagement. Utilizing 
current industry methodologies, 
we are able to offer our clients 
more meaningful information in 
a more cost-effective manner.

Strategic Alliances

 Our Team has  est abl i shed 
several strategic alliances with 
‘best of breed’ application service 
providers and software application 
suppliers to ensure that we provide 
a comprehensive state-of-the-art 
solution for our clients.

 

EXTENSIVE 
EXPERTISE &
COMMITMENT

Gorfine, Schiller & Gardyn, P.A. (GSG) has 
provided value added business consulting, 
accounting, auditing, and tax solutions for a 
diverse portfolio of firms since 1934. 

In today’s competitive marketplace, small 
to mid-sized businesses face many of the 
same challenges as their larger counterparts. 
However, they don’t always have the same 
internal resources to face these challenges. 
Successful firms must learn to “do more with 
less”. GSG’s Business Consulting Team 
can help you do just that by meeting your 
consulting needs without adding to your 
internal staff. Our Team of experienced 
consultants will work with you to analyze your 
business challenges and requirements, while 
designing and implementing an efficient and 
cost effective solution to meet your needs.

OUR FIRM

BUSINESS CONSULTING 
WITH TANGIBLE 
RESULTS...

 
FINANCE & PERFORMANCE MANAGEMENT 

 Financial & Management Reporting 
 Key Performance Indicator (KPI) Development
 Budgeting & Forecasting
 Activity Based Cost Management

BUSINESS PROCESS OPTIMIZATION
 Financial Operations Optimization
 Lean Process Improvement Assessments
 Business Activity Monitoring
 Workflow Automation

SPEND MANAGEMENT SOLUTIONS
 Strategic Sourcing
 Supplier Management / Reporting
 Contract Compliance Assessments
 Electronic Data Integration

PROGRAM MANAGEMENT SOLUTIONS
 Project / Program Management Solutions
 Quality Assurance Assessments
 Change Management & Communications
 Comprehensive Outsourced PMO Services

SYSTEMS IMPLEMENTATION / OPTIMIZATION

 Business Case Development / Funding Support
 Software Assessment & Selection
 Application Implementation / Optimization

CFO/COO OUTSOURCING 

 Strategic Planning
 Financial Management & Reporting
 Business Development / Sales / Marketing 
 Back Office Operations

GSG’s Business Consulting Team prides 
itself on its results driven solutions. At the 
beginning of each engagement, we work with 
our clients to define quantifiable measures 
of success to ensure that we meet or exceed 
our client’s expectations. We understand 
that our clients engage us as subject matter 
experts and commit ourselves to delivering 
current state-of-the-art solutions.

We understand that our success as a firm 
is dependent upon our success with each 
individual client. 
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OUR BUSINESS 
CONSULTING TEAM IS 
PREPARED TO ASSIST 
YOU WITH...

      email us at:  consulting@GSG-cpa.com


