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COVID-19 Recovery: Safety Practices 
Are Critical to a Successful Recovery 
The most successful construction businesses generally have strong 
safety programs.  

In the case of COVID-19, however, the hands-on nature of 
construction work often makes it difficult to implement many of 
the most common safeguards.  

Recognizing this challenge, numerous government agencies, trade 
groups, and labor organizations have published lengthy coronavirus guidelines specifically for construction businesses. 
Unfortunately, the volume of available information can be overwhelming.  

To provide some structure, it often helps to first sort things into a few broad 
categories.  

Following is a partial list of recognized COVID-19 safety practices from various 
sources, organized into four general areas of concern: 

1. Employee Screening and Hygiene 

 Encourage workers to stay home if they are sick and to use 
proper respiratory etiquette, such as covering coughs and 
sneezes. 

 Screen workers for fever using non-contact thermometers at the 
beginning of shifts and if anyone becomes ill on the job.  

 Put workers diagnosed with COVID-19 or those who had close 
contact with infected workers on sick leave. Notify local health 
authorities and disinfect the area where the sick person worked.  

 Provide employees with accurate information about the signs and 
symptoms of COVID-19, how it spreads, and risk of exposure. 

 Encourage workers to wear masks in addition to required personal protective equipment. 

2. Jobsite Cleaning and Sanitation 

 If workers do not have immediate access to soap and water for handwashing, provide alcohol-based hand wipes 
containing at least 60 percent alcohol. 

 Limit tool sharing. If tools or equipment must be shared, instruct workers to use alcohol-based wipes to clean 
tools before and after use.  

 Institute a rigorous housekeeping program to reduce dust levels. 

 Clean and disinfect frequently touched surfaces such as shared tools, vehicles and other equipment, handrails, 
ladders, doorknobs, and portable toilets. Disinfect at the beginning and end of every shift, as well as periodically 
throughout the day.  

 Use approved cleaning chemicals from EPA List N or cleaners that have label claims against the coronavirus. 
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Continued… 

3. Project and Jobsite Management 

 Direct employees, contractors, and visitors to increase personal space to at least six feet, where possible. Ensure 
all workers maintain social distancing inside work trailers. 

 Keep in-person meetings (including toolbox talks and safety meetings) as short as possible, limit the number in 
attendance, and use social 
distancing practices. 

 Where feasible, use closed doors 
and walls as physical barriers to 
separate workers. Consider erecting 
plastic sheeting barriers if workers 
need to occupy enclosed and 
confined areas simultaneously. 

 Limit outside visitors to jobsites. If 
possible, screen visitors in advance 
for COVID-19 symptoms. 

 Maintain social distancing when 
visiting lunch trucks or other site 
vendors. 

 Stagger work schedules, coordinate 
subcontractor scheduling, and 
schedule deliveries of materials and 
equipment to reduce the total 
number of people on site at any time. Delivery personnel should remain in their vehicles if possible. 

 Identify choke points where workers must stand together such as hallways, break areas, and hoists and 
elevators. Implement policies to maintain social distancing at these points. 

 Designate a site-specific COVID-19 officer at every job site, and conduct a job hazard analysis to identify and 
mitigate those work activities that require close contact between workers. 

4. Office and Administrative Procedures 

 Arrange for administrative and office staff to work from home. If remote work is not possible, rearrange 
workstations to maintain at least six feet of distance between workers, and install shields or plexiglass barriers if 
necessary. 

 Rearrange break area furnishings to add visual social distancing marks. Disinfect break or lunchroom areas 
frequently and identify alternative areas to accommodate overflow volume. 

 Avoid in-person meetings and trainings when possible. If you must meet, spread out to a distance of six feet or 
more between attendees. 

You can find extensive additional guidance on the websites of the U.S. Centers for Disease Control, Occupational Safety 
and Health Administration, and various state and local health agencies. 

  

https://www.gsg-cpa.com/
https://www.cdc.gov/
https://www.osha.gov/
https://www.osha.gov/
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Mitigating Fraud Risk During a Crisis  
The COVID-19 pandemic has affected nearly every aspect of the construction industry, and in the midst of the turmoil, it’s 
important to recognize another unfortunate aspect of the crisis: the increased risk of fraud by individuals trying to exploit the 
confusion. Prudent construction executives should review and adapt their anti-fraud strategies to address this evolving area of 
risk.  

How People React to a Crisis  

According to the classic “fraud triangle” theory, pioneered by noted criminologist Donald Cressey in 1953, three conditions 
commonly lead employees or others to engage in schemes to defraud a company:  

1. Motive (or pressure). This could result from financial pressure or less obvious types of stress, such as the pressure to 
meet business goals or an employer’s expectations.  

2. Rationalization. In most instances, employees who commit fraud have found a way to rationalize their dishonest 
behavior. 

3. Opportunity. Regardless of motives and internal rationalization, a fraud scheme generally does not begin until a 
fraudster sees an opportunity to get away with it.  

The COVID-19 pandemic and economic shutdown have exacerbated each of these conditions. For example, in addition to the 
financial pressures stemming from furloughs or temporary layoffs, retained or returning employees may also face additional 
pressures such as the costs of supporting sick relatives or the stresses of home schooling. 

Changes to the Risk Environment 

The economic shutdown has also changed the overall fraud deterrence and risk management environment in many 
companies. Administrative employees working from home are likely to have fewer opportunities to observe others’ behaviors. 
Overworked employees are also more likely to be tempted to take shortcuts, skip necessary controls, or overlook others’ 
ethical violations. In many instances, layoffs and furloughs have led to changes in employees’ roles and responsibilities, 
resulting in gaps in critical skills and capabilities. The risks of expense manipulation and time and billing fraud also increase 
with remote workers.  

Another significant concern is the way that many companies have had to limit or reduce their formal fraud detection activities. 
Self-isolation and social distancing can inhibit a company’s ability to maintain compliance programs, conduct investigations, 
and perform internal audits and other necessary risk management activities.  

For construction-related businesses in particular, the current business environment can contribute to a greater risk of vendor-
related fraud. Supply chain disruptions and shortages of critical materials increase the opportunities for bribery or collusion 
with vendors, particularly because vendors themselves are likely to be subject to greater financial pressures. Contractors also 
need to be alert to the possibility of inferior, substandard, or counterfeit products being used to offset supply or equipment 
shortages. 

Finally, the risk of technology-driven fraud schemes such as phishing attempts and other data breaches continues unabated 
despite the pandemic. Companies should be particularly careful that employee terminations or furloughs are handled with 
adequate security and system safeguards. 

A Proactive Approach 

As construction businesses shift attention from the day-to-day struggle to maintain operations and look for ways to make up 
for lost opportunities, construction managers and executives will need to recognize the evolving fraud environment and stay 
alert to new risks.  

During this time, it is important that companies continue to conduct compliance reviews, including both internal and third-
party audits, closely monitor physical supply and material inventories, host ethics and compliance training programs, and 
establish close collaboration among their legal, compliance, and internal audit functions.  

https://www.gsg-cpa.com/
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The Changing Hierarchy of the 
Construction Industry  
Even before the COVID-19 pandemic and economic slowdown triggered an array of immediate financial pressures, the 
construction industry had already been struggling with ongoing management and operational challenges stemming from a 
chronic shortage of skilled labor. This combination has led some observers to note a perceptible shift in the overall hierarchy 
of the construction industry—a shift that contractors and subcontractors should consider as they assess their long-term 
business strategies. 

Shifting Project Relationships 

Historically, general contractors and construction managers were at the top of the project hierarchy. In addition to working 
directly with project owners, architects, and engineers to oversee all aspects of the effort, general contractors and 
construction managers also assumed some risk associated with project completion. The degree and nature of that risk varied 

depending on the nature of the contractual 
relationship.  

As long as there was an adequate supply of 
qualified subcontractors, general contractors and 
construction managers could use the bidding 
process to get competitive pricing for each of the 
needed trade groups and specialties. This structure 
enabled them to maintain reasonable profit 
margins while still operating within project budget 
restraints.  

In recent years, however, the chronic shortage of 
skilled labor has been steadily eroding this 
hierarchy. As the number of capably staffed 
subcontractors declined, contractors found they 
had less leverage in the project relationship.  

The shortage became more acute after the 2008 
recession, as growing numbers of disillusioned 

skilled tradespeople abandoned construction for more stable employment in other industries. Ultimately, the labor market 
never fully recovered before the COVID-19 pandemic added new complications to the traditional project hierarchy. 

Strategic Responses 

As the shortage of capably staffed subcontractors intensified, some general contractors began re-evaluating their place in the 
project hierarchy, particularly their willingness and ability to self-perform certain project work. Many contractors found that 
bringing certain trades in-house reduced their reliance on third parties and allowed more control over project risk and 
profitability.  

From the subcontractor’s perspective, on the other hand, attracting and retaining the “best of the best” proved to be 
instrumental in improving profitability. Strong training programs and competitive compensation and incentive programs are 
essential tools in this effort.  

Beyond coming to grips with changing contractor-subcontractor relationships, today’s construction businesses must also be 
alert to broader strategic and societal trends. For example, changing attitudes about working from home and the ongoing 
shifts in consumer buying habits will directly affect both the nature and volume of projects in coming years.  

In addition, many contractors and subcontractors are working to adapt their business plans to include service contracts or 
other lines of business that offer more stable revenue streams. 

https://www.gsg-cpa.com/
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Revised NOL Rules: Potential Relief 
for Businesses With 2020 Losses 
As they feel the effects of the economic slowdown, many construction businesses expect to post year-end 
operating losses for 2020. Several provisions in the Coronavirus Aid, Relief, and Economic Security (CARES) Act 
could take some of the sting out of 
that situation by allowing companies 
to carry back those losses and 
potentially claim refunds of previous 
years’ taxes. 

Under the 2017 Tax Cuts and Jobs Act 
(TCJA), a business that posted a net 
operating loss (NOL) at the end of the 
year could no longer carry back that 
loss to earlier years. Instead, the TCJA 
only allowed such losses to be carried 
forward. Moreover, businesses could 
offset no more than 80 percent of 
their taxable income in the year to 
which the loss was carried forward.  

The CARES Act significantly liberalized 
those rules by allowing net operating 
losses from 2018, 2019, and 2020 to be carried back as far as five years.  

This means that a corporate taxpayer could use losses generated this year, when the corporate tax rate is 21 
percent, to offset taxable income in 2015–2017, when the rate was 35 

percent.  

Furthermore, companies that posted NOLs in 2018 or 2019 
could file amended returns to claim potential refunds from as 

far back as 2013.  

The Act also removed the 80 percent carryforward 
limitation for the current tax year, but NOLs used in 
2021 and later years will remain subject to the 
limitation.  

The CARES Act also offers potential tax relief to owners 
of pass-through entities.  

The TCJA’s excess business loss rules limited owners’ 
deduction of losses to $250,000 ($500,000 for couples 

filing joint returns) for tax years 2018–2025. The CARES 
Act postponed the effective date of these rules until Jan. 1, 

2021.  
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